Safety and Justice Challenge
Community-Police Engagement Convening

July 31 - August 2, 2019
IACP Headquarters
44 Canal Center Plaza, Suite 200, Alexandria, VA 22314

Agenda
Wednesday, July 31

10:00 am —5:30 pm Optional Self-Guided Tour of the National Museum of African American
History and Culture

6:00 pm —8:00 pm  Optional Group Dinner”
The Hamilton, 600 14t Street, Washington, DC 20005

(12-minute walk from the museum)

Thursday, August 1

8:00 am —8:30 am  Breakfast (provided)

8:30am—-9:15am  Welcome and Introductions
IACP and Everyday Democracy

Facilitators will set the stage for the two-day convening and allow
participants an opportunity to share information about their backgrounds
and roles in their communities.

9:15am —10:00 am National Museum of African American History and Culture: Time for
Reflection
Everyday Democracy, Assistant Chief Kevin Hall, Officer Vanessa Westley

Participants will be encouraged to discuss their reactions regarding their
experiences at the National Museum of African American History and
Culture.

10:00 am — 10:15 am Break

10:15 am — 11:00 am Community Engagement and Community Policing, Part 1
Kevin Hall and Vanessa Westley

Presenters will discuss the history and evolution of community policing,
facilitate a conversation among participants about how community
policing is practiced within their jurisdictions, and discuss how to move
from a conceptual understanding of community policing to action-oriented
steps.
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11:00 am —11:45 am

11:45am—12:45 pm

12:45 pm —1:45 pm

1:45 pm —3:00 pm

3:00 pm —3:15 pm

3:15 pm —4:45 pm

6:00 pm —8:00 pm

Safety and Justice Challenge
Community-Police Engagement Convening

Community Engagement and Community Policing, Part 2
Everyday Democracy

Facilitators from Everyday Democracy will further participants’ knowledge
of the overlap and differences between community policing and community
engagement and develop a deeper understanding of community
engagement.

Lunch (provided)

Site Presentation: Tucson Police Department (Pima County, Arizona)
Kevin Hall, Assistant Chief, Tucson Police Department

The Tucson Police Department has a strong commitment to community
policing and engagement. Assistant Chief Hall will discuss the effective use
of committees, review boards, and councils; integrating feedback into
agency policies and protocols; and how TPD practices community policing.

Case Study: Evaluating Community Engagement
Everyday Democracy, Kevin Hall, Vanessa Westley

This session will be a deep dive into the community-engagement work of
one of the sites in attendance to explore the challenges and added value of
community engagement work.

Break (coffee and snacks available)
Recognizing Power, Balancing Power, and Managing Expectations

Everyday Democracy

Participants will examine how to best involve people and communities
impacted by the justice system in policy-level discussions and strategic
planning.

Group Dinner*
Chadwick’s, 203 Strand St, Alexandria, VA 22314



Friday, August 2

8:00 am —8:30 am

8:30am —9:00 am

9:00 am — 10:00 am

10:00 am —10:15 am

10:15am —12:30 pm

12:30 pm —1:30 pm

1:30 pm —2:30 pm

2:30 pm —2:45 pm

2:45 pm —3:30 pm
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Breakfast (provided)

Recap Day 1
Everyday Democracy

Facilitators will review information from the previous day.

Shifting Cultures and Sustaining Change
Kevin Hall and Vanessa Westley

Presenters will discuss how to create buy-in and institutionalize culture
change both internally and with external partners.

Break

Achieving Effective Dialogue on Difficult Topics
Everyday Democracy

Through an interactive exercise, facilitators will discuss how to address
difficult topics in a productive way and provide tools and approaches for
having difficult and complex conversations.

Lunch (provided)

Site Presentation: Chicago Police Department (Cook County, lllinois)
Vanessa Westley, Program Manager and Training Coordinator for Chicago
Police Department Restorative Policing and Community Engagement

Officer Westley will take a deeper dive into the importance of community
engagement by law enforcement agencies and the relationship between
community engagement and community policing. She will also discuss the
concept and benefits of restorative policing, providing stories and examples
to illustrate how all are connected.

Break (coffee and snacks available)

Wrap-Up Roundtable
Everyday Democracy and IACP

Participants will have the opportunity to share feedback on the training
and discuss how the IACP can support their community engagement work.

* Participants are responsible for paying for their own dinner both nights; dinner is a reimbursable expense.



