Problem:

Probation Violation Program:

* |ntotal, 29% of population was incarcerated

for a probation technical

violation.

 Length of stay pre-implementation = 99 days.
 Population included a disproportionate

number of racial and ethnic minorities.
 QOpioid epidemic and few resources for

women.

Program Model:

e Cooperative plan with Missouri Probation and

Parole.
e |Intervention:

e Fast track the probation violation hearing phase

to less than 10 days.

* Provide comprehensive treatment services
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Outcomes:

 Enrolled 450 individuals in the program
e Less than 5% of the population has been returned for a new crime.

 Eliminated differences in length of stay by race.
e 5% decline in average daily population in the past two years.
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Lessons Learned/Next Steps:

e Use incentives to maintain client engagement.
 Address readiness for treatment with cognitive behavioral

treatment.
e Reduce case processing time with new population review

team.
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