
LUCAS	COUNTY,	OHIO	
POPULATION	REVIEW	TEAM:
AN	INSIDE	LOOK

Safety	+	Justice	Challenge
PRESENTERS:
Carol	Contrada,	Lucas	County	Commissioner
Michelle	Butts,	Deputy	Director,	Regional	Court	Services
Sean	McNulty,	Chief	Public	Defender
Holly	Matthews,	Executive	Director,	Criminal	Justice	Coordinating	Council
Lt.	Julie	Salazar,	Lucas	County	Sheriff’s	Office



Lucas	County	Reform	Strategies

§ One	– Pre-Arrest	Deflection
§ Two	- Managing	Based	on	Risk
§ Three	– Population	Review	Team
§ Four	– Diversion	of	Underserved	
Populations

§ Five	– Coordinated	Probation	Practices



Population	Review	Team	Goals

§ Safely	reduce	jail	population
§ Decrease	likelihood	of	destabilization



How	to	Achieve	the	Goals?

§ Expedited	case	resolution
§ Focus	=	misdemeanor	cases

§ Bond	modification
§ Focus	=	misdemeanor	and	felony



Strategy	Three:	Population	Review	Team



Who	We	Are	– The	Team
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What	We	Do



The	Work

§ Report	Sample







Lessons	Learned

§ Dynamic	process
§ Relationships	built	in	the	room	produce	
working	relationships	outside	of	the	room

§ Breaking	down	the	silos
§ Identification	of	trends



MOCK	REVIEW	















Result	– Eddie	Eagle

§ 19 bed	days	saved
§ Trial	date	was	scheduled	for	10/18/16
§ Bond	modified	on	9/29/16

















Results	– Andy	Anaconda	and	Brad	
Bat
§ 0 bed	days	saved

§ Andy	Anaconda	– unable	to	visit,	located	at	
the	medical	unit	in	an	unstable	condition

§ Brad	Bat	– Bond	posted	prior	to	discussion





Results	– Carl	Coffin

§ No	recommendation
§ Toledo	Municipal	Court	cases	resolved
§ Brad	Bat	– Bond	posted	prior	to	discussion

















Result	– Dracula	Davis

§ 17 bed	days	saved
§ Trial	date	was	scheduled	for	10/17/16
§ Case	resolved	on	9/30/16









Result	– Frank	Fester

§ 5 bed	days	saved
§ Trial	date	was	scheduled	for	10/5/16
§ Case	resolved	on	9/30/16



GROUP	REVIEW



Need	to	Insert	Review	Pages/Slides



WRAP-UP



Interested	in	starting	a	Population	
Review	Team?
§ Model	vs.	process
§ Willingness	to	adapt



Contact	Information	
§ Carol	Contrada,	Commissioner

§ ccontrada@co.lucas.oh.us
§ Holly	Matthews,	Executive	Director

§ Holly.Matthews@noris.org
§ M.	Sean	McNulty,	Chief	Public	Defender

§ tlaspd@yahoo.com
§ Julie	Salazar,	Support	Services	Lieutenant

§ jsalazar@co.lucas.oh.us
§ Michelle	Butts,	Deputy	Director

§ mbutts@co.lucas.oh.us



Thank	You!


