STRONG PARTNERSHIPS: SAFER COMMUNITIES
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Revolving Door of Incarceration
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Provide enhanced services to a targeted population - (women,
LGBTQ +, low income, and pecple of color) employing a person-
centric approach in identifying the needs of the individuals using the
LSI-R and LOCUS (best practices) to develop strategies for accessing
community partner services.

Lake County Jail High Utilizers Program Jail Days

91% Reduction in

Jail Booking Days

2000 $413,000
1500 Jail Costs

1000 $36,000
500 Jail Costs
0

2,944 Days
$377,000 Savings
in Jail Costs

Days in Jail

Based on overall reduction of jail bookings

Lessons Learned

Service Point (HUD)

P Increased Transportation didn't
always improve access

P 67% needed medical /dental health literacy P> Consistent data collection through C% P Expanded high utilizer program with an

P Improved Jail operations - notifications of
rebooked /released inmates

P Expansion of enhanced jail programming
client
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Behavioral Health Services
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P> Defining what a success model is for a

outcomes: 25 Clients

14 Successful completions

75% Received Sustainable Housing (6 of 8) and
obtained Employment (12 of 16)

77 % Accessed & received Substance Use Treatment
(13 of 17) and 80% Remained in Recovery

71% Accessed & received Mental Health Services
(50f7)

71% Accessed Family Advocacy Services (5 of 7)

meanssu p po rtcnrne

ﬁ@ollc "‘°"

0 mmu nal o
e s g2l

Next Steps

P> Leveraging masters level interns
additional 30 persons

» Crisis Outreach and Support Team (COaST) P> Working on pretrial release with electronic
mobile response launched October 15t monitoring and expedited pretrial

P Peer Support Specialist - Hired assessments
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