
DATA	DRIVEN	CRIMINAL	JUSTICE	
DECISION	MAKING



OBJECTIVES

LEARN	ABOUT	INTEGRATED	DATA

PRETRIAL

DEFENSE

COURT	PROCESSING

SPECIAL	POPULATIONS	&	REENTRY



External	Sources
� Birth	Records
� Autopsy	Records
� Public	Benefits	
� Public	Housing
� Physical	Health	(Medicaid)	
� Pittsburgh	Public	Schools	+	21	
additional	School	Districts

� Juvenile	Probation	
� Allegheny	County	Jail	
� Adult/family	court
� 911	Dispatches
� Labor	&	Industry

Internal	Sources
� Aging
� Child	Welfare
� Drug	&	Alcohol	Services	
� Early	Intervention	
� Family	Support	Centers
� HeadStart
� Homeless
� Housing	Supports
� Mental	Health	Services
� Intellectual	Disabilities	
Services

INTEGRATED	DATA	SYSTEMS



CLIENT	VIEW

In	Allegheny	County,	rich	
data	are	available	to:
• Staff	(for	15	years)
• Provider	network
• Clients	themselves



CLIENT	
PROFILE





TIMELINE	VIEW



911	DISPATCH



www.alleghenycountyanalytics.us

PUBLIC	INFORMATION



QUICKCOUNT:	CURRENT	JAIL	INMATES	
WHO	RECEIVED	MENTAL	HEALTH	
SERVICES



64% of	those	booked	into	Allegheny	County	Jail	during	2016	
had	received	publicly	funded	mental	health	services.

CURRENT	JAIL	INMATES	WHO	
RECEIVED	MENTAL	HEALTH	SERVICES



CRIME	HAS	DECLINED,	BUT	JAIL	
POPULATION	HAS	NOT
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Crime and ADP in Allegheny County,  1995-2016

Data source:  Uniform Crime Reporting Statistics;  Allegheny County Jail



ADMISSIONS	ARE	DOWN,	STAYS	ARE	UP

Data source: Allegheny County Jail

Admissions & LOS in Allegheny County,  2007-2017
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From	2007	to	2017	the	average	daily	population	(ADP)	dropped	by	621	days,	mostly	due	to	fewer	
bookings	into	the	jail.	However,	from	January	2017	to	March	2018	the	ADP	increased	by	12%,	because	
lengths	of	stay	increased.	if	the	average	length	of	stay	had	stayed	the	same	as	it	was	in	January	2017,	
the	average	daily	population	would	have	dropped	to	1,789.	Current	ADP	is	2,414.	

WHAT’S	DRIVING	THE	JAIL	POPULATION?

15% DETAINERS

17% WAITS	FOR	TRANSFER	TO	STATE	OR	OTHER	
INSTITUTIONS

48% SHORT	STAYS

13% LONG	LENGTHS	OF	STAY	FOR	MENTAL	HEALTH	
POPULATION

OVERCHARGING



SHORT	STAYS

6,899 individuals	
were	released	from	
the	jail	in	2017	on	bail	
or	bail	modification.	
These	individuals:	

• Had	an	average	LOS	
of	23 days	in	the	jail

• Had	an	average	daily	
population	of	429

STRATEGIES

2

1 INCREASE	CONCURRENCE	WITH	RISK	
ASSESSMENTS:
A	recent	effort	by	the	Public	Defender	to	
represent	defendants	in	the	hearing	where	
bail	is	set	has	increased	concurrence	with	
the	Pretrial	risk	assessments	and	decreased	
jail	bed	use.	

EXPAND	USE	OF	PRETRIAL	RISK	
ASSESSMENTS.	



MONITORING	RECOMMENDATIONS



MONITORING	CONCURRENCE



REPRESENTATION	AT	PRELIMINARY	
ARRAIGNMENT	

• Pilot	project	to	provide	representation	at	preliminary	
arraignment.	

• 14%	of	preliminary	arraignments	covered	during	business	
hours	at	central	booking	from	April	2017-September	2017.	

• Analysis	completed	to	measure	impact	on	use	of	money,	
concurrence	with	pretrial	recommendations,	and	jail	bookings	
at	arraignment.	



RESULTS



USING	DATA	TO	EXPAND	THE	PILOT

TOTAL	PRELIMINARY	
ARRAIGNMENTS	(APRIL-

SEPT	2017)

WORKLOAD	 POTENTIAL	IMPACT	ON	
JAIL	POPULATION

PERCENT	
OF	

TOTAL
PD	Represented	Preliminary	

Arraignments	(Mon-Fri 8:30am-
4:30pm)

Currently	covered	by	PD 19%	reduction	on	money	bail	and	
18%	reduction	on	jail	bookings

14%

Preliminary	Arraignments	that	
qualified	but	no	PD

Policy	and	practice	change	
could	cover	these

Moderate	impact:	45%	use	money	
bail

7%

Evening	(PMC) Would	require	additional	
PDs

Moderate	impact:	53%	use	money	
bail

12%

Late	night	(PMC) Would	require	additional	
PDs

High	impact:	64%	money	bail 19%

Weekend	(PMC) Would	require	additional	
PDs

Moderate	impact:	53%	money	bail 23%

Workday	(Outlying	MDJs) Would	require	additional	
pretrial	staff

Low	impact:	24%	money	bail 26%



DETAINERS
2,094 individuals	were	
released	from	the	jail	
in	2017	after	having	
probation	detainers	
lifted.	
These	individuals:	

• Had	an	average	LOS	of	
129.5 days	in	the	jail

• Had	an	average	daily	
population	of	743

STRATEGIES

2

1 TRACK	DETAINERS

REDUCE	INEFFICIENCY

3 PURSUE	EARLY	PROBATION	TERMINATION



TRACKING	DETAINERS



LONG	LENGTHS	OF	STAY	FOR	MENTAL	
HEALTH	POPULATION

718 individuals	were	
released	from	the	jail	
between	January	2017	-
March	2018	to	Justice	
Related	Services.	
These	individuals:	

• Had	an	average	LOS	of	
183 days	in	the	jail

• Used	289	jail	beds	every	
day

• Made	up	13%	of	total	jail	
bed	days

STRATEGIES

2

1 IMPROVE	ACCESS	TO	TREATMENT	BEDS.	

3 DEVELOP	LOCAL	COMPETENCY	
RESTORATION

INVESTIGATE	TIME	TO	DISPOSITION



• Average	length	of	stay	in	the	jail	equals	253	days
• Courts	cleared	residents	for	release	and	they	have	
been	waiting,	on	average,	for	46	days for	MH	
placement.		
• Community	Residential	Rehab	(CRR)	is	the	housing	
most	often	sought	by	JRS	for	clients:

Type	of	Housing Count	of	Clients

CRR 6

Apt.	CRR 3

24/7	Supportive	Housing 1

CRR-Female 1

Group	Home 1

IMPROVE	ACCESS	TO	TREATMENT	BEDS



IMPROVE	ACCESS	TO	TREATMENT	BEDS

WHAT	HUMAN	SERVICES	
CAN	IMPACT
• Review	provider	practices	that	
allow	them	to	deny	persons	with	
a	criminal	history;

• Incentivize	providers	that	work	
with	criminal	justice	involved	
persons;

• Develop	step-down	from	Jail
• Set	standards	for	community	
providers	(including	meeting	
with	clients	referred	within	3	
business	days)	;

• Use	information	in	MH	
Residential	Database	(Synergy)	to	
understand	system	bottlenecks

WHAT	THE	JAIL	CAN	IMPACT

• Increase	provider	access	to	the	
jail.		

• Operate	mental	health	pods	as	
therapeutic	milieus	so	that	
residents	are	able	to	transition	to	
community	providers	without	
delays	(stabilization).

• Improve	on	ability	to	discharge	
JRS/MH	clients.		



REENTRY	DASHBOARDS



REENTRY	DASHBOARDS



REENTRY	DASHBOARDS
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