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Problem:   
Maintain and support a community and 
government collaboration to reduce the 

Planning and Design: Recruit-
ed a diverse community membership. 
 
Formulated organizational structure, 
bylaws and initiatives. 

Outcomes: 
Voting members on the Jail Population Manage-
ment Sub Committee 
 
Member of the city working group to address Ra-
cial and Ethnic Disparities. 
 
Established working groups for communication 
(community outreach) and data collection. 
 
Established social media presence. 
 

Lesson Learned Next Steps:  
Cancel the facilitator to create a collabora-
tive CAG origination. 
 
Increased community outreach. 
 
Developed strong community partner-
ships. 

Al Christophe & Joel George 
nola.jail.cag@gmail.com 
www.facebook.com/pg/NOLA.CAG 
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