LEARN: How One Community Learned to Move Forward

Problem:

Competition and budget crisis resulted in a
community with multiple resources that
existed in silos especially the medical and
judicial systems. The local Behavioral Health
Center was running at minimal capacity and
unable to assist local judicial system to address
needs.

Year 2 Client
Health Impact

Planning/Design:

* Robert Wood Johnson report on County
Health Rankings led to the development of a
Community Health Worker (CHW) program

* Collective impact model to address complex
health and social problems by the healthcare
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* Two competing hospitals fund the CHW
program

Outcomes:

* New relationships developed between the judicial and medical
system
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Collective
Impact Model

The community health
worker (CHW) mocdel
uses a multi-sector
approach to addrass
complex health and
soclal problems.

CHW model
developed.
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¥ 2% Linneceassary ameargancy
dapartment vIsits

W 36% Reduction In Inpatient
hospltal charges

¥ 0% Paroles recidivism
W 22% Reduction In police calls

W 1% Reduction In
nelghborhood crimea

W 28% Reduction In
homelassness

Two Spriregheld
Fomelass shelters
adopt tha CHW
micdel.

Bahavioral haalth
spacialist ndes with
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crisis cals formirg a
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Tha CHW modal
Is adopted by four
other [lincis
commiuribes.

Local
Urited YWy
funds teo
Ny pProegrams
falloweing thea
CHW modal.

LElifisd bealth canter collaborats to addrass
soicial 155Es.

= |danbfed nead for summer youth achwhes.
= Narghborbood Police Officer (NP led bike club {one of six opporbunitics
for youth agas S-14.).

 LEARN (Law Enforcement And Agency Resource Network) group
established was a catalyst for new collaborations

Nelghborhood advisory
group launched.

Relationships Improve
with police.

= Youth and family get to know MPO, increasing trust.
= CHW and MPO and work togethar bo address neighborbood issues.

Lessons Learned/Next Steps:

e (Catalyst for change can come in different forms and
doesn’t require a large amount of money

* Most systems are struggling with providing services to the
same 10% of the population

= 22 parcant reduction in polica calls in two years.
= 1l percent owerall anme reduction in neighborbood
= Residants raport thay feel safer

9-1-1 calls and crime
decreasze In Enos Park.

* Behavioral health specialist ndas with polica to e rid to crisis calls for mental
hialth and substancs abuse F= A

= Springfald Police sxpand co-responder model to city

Pollce pliot
co-responder model.

= HPD and CHW get Homalass Cutreach Team (HOT) training
= Plot comipormnts of HOT maodel in Enos Park

SAFETY+JUSTICE
E CHALLENGE
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Pollce and CHW address
Issue of homelessness.

Tracey Smith
tsmith@siumed.edu

Sangamon County,
[lINOIS




